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Governor's Homeless Coordinator  





Point in Time Count Numbers by County (2018)



Point in Time Count (2010 to 2018)



2017-2018: Largest Decreases in Homelessness by 
State (2018 Annual Homeless Assessment Report)
1. California -1,560 people -1.2% 
2. Florida -1,160 people -3.6%
3. Michigan -700 people -7.7%
4. Hawaii -690 people -9.6%
5. Georgia -675 people -6.6%



2016-2018: Reductions in Key Homeless Sub-
Populations

22% reduction in homeless families
29%reduction in children experiencing homelessness
21% reduction in veteran homelessness
19% reduction in unsheltered homelessness
12%reduction in chronic homelessness
38%reduction in unaccompanied homeless youth



2016-2018: Reductions in Homelessness by 
County

9%reduction in the City & County of Honolulu
38%reduction in the County of Hawaii
34% reduction in the County of Kauai
24% reduction in the County of Maui





2010-2018: No. of Beds for Homeless Persons









Total Homeless Population Statewide

6,530 individuals

Shelter Services for Homeless Individuals 
and Families

Emergency 
Shelters

Transitional 
Shelter

Family 
Assessment 

Center

Outreach 
Services

Stored Property & 
Enforcement Support

Additional Positions for 
State Law Enforcement

Services to address Unsheltered Homelessness

Mental Health & Addiction 
Services (ex: LEAD)

Civil Legal Services for 
Homeless Persons

Permanent Housing 
Programs

Housing 
First

Rapid 
Rehousing





Questions?



 
 
 
 
 
 
 
 

Honolulu County Office of Housing 



Summary of City Strategies Addressing Homelessness, 2019
10 January 2018                                                    
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http://partnersincareoahu.org/


Oahu Sheltered/Unsheltered Trends:
2011-2018

4

Total: 4,495 (-464 or -9.4%)
-Sheltered: 2,350 (-285)
-Unsheltered: 2,145 (-179)

Unsheltered homelessness 
had first decline since 2012
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2018 Oahu Point-In-Time Targets

�X Decrease the Homeless Point-In-Time Count by 
250 people (-5%)

�X Result: 4,495 in 2018 from 4,959 in 2017, 9.4% decrease (-464 
persons)

�X Decrease veteran homelessness by 45 people (-
10%)

�X Result: Veteran homelessness declined by 9.4% to 407 from 449 (-
42 persons)
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Overall Strategy

�X Systems approach
�X Collaboration
�X Coordinated entry system

�X Implementation of evidence -based and best-practices
�X Data driven
�X Housing-focused

�X With support services, including employment & health 
services

�X Affordable housing, including culturally appropriate options

�X Community engagement



What Works
�X Housing-focused approach, e.g., Housing First and 

Rapid Re-Housing, with support services (including 
mental health and addiction services, 
employment services, and educational services)

�X Data, data, data: measure performance and 
outcomes

�X Housing projects which target homeless persons
�X Interagency targeted outreach to unsheltered 

populations
�X Integration of healthcare into the Coordinated 

Entry System 7



What Works (continued)

�X Coordination and alignment of programs and funding: City, 
State, Federal, providers, and funders

�X Low-barrier shelters

�X Permanent Housing supports: Accessory dwelling units, 
public -private partnerships, City acquisitions and new 
construction, Affordable Housing requirements and 
incentives

�X Coordinated Entry System: assesses clients and matches 
highest need clients with available resources

�X Compassionate disruption: offering services and 
maintaining the community standard
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Moving Forward

�X Centralized and coordinated landlord engagement 
program: guaranteed rent, 24/7 support, and 
remediation and other flexible support funds (RFP 
in process)

�X Outreach navigation: street psychiatric and legal 
supports for highest need clients (RFP in process)

�X Rapid Resolution and Problem Solving programs
�X First Oahu training held 8/10/18; follow up training 

12/12/18
�X New pilot program proposed for FY2020
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Moving Forward (continued)

�X Section 8 alignment: 
�X Project -based housing implementation (veteran 

pilot in process)
�X Use of vouchers for homeless subpopulations drawn 

from the Coordinated Entry System

�X Increased community engagement: 
�X City Council members as district collaborators
�X Community driven practices

14



Predictors of Homelessness: 
Unaffordable Housing

�XRent costs is a strong predictor of 
homelessness rate

�XChange in rental rates is a strong predictor 
of change in homelessness rates

�XHigh median income is associated with 
increases in homelessness rates

(Jack Barile and Anna Pruitt, University of Hawaii)
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State Special Action Team on Affordable 
Rental Housing, Final Report (7/27/18)

�X State rental need and targets validated

�X $100 million annually is needed for next 10 years for the Rental 
Housing Revolving Fund, and $10 million annually for the 
Dwelling Unit Revolving Fund in order to achieve the goal

�X Goal by December 31, 2026: 22,500 affordable rental units

�X Categorized all State and County properties into three tiers

�X Full Report: Affordable Rental Housing Report and Ten -Year Plan 
at 
http://files.hawaii.gov/dbedt/op/spb/AffordableRentalHousing
Report_10YearPlan.pdf

16





Additional Actions to Accelerate Affordable 
Rental Housing Production (continued)

�X Address the transient vacation rental units issue

�X Adjust zoning in selected areas to allow more apartment -type 
housing

�X Public-Private Partnership (P3) opportunities, e.g., Kahauiki 
Village model, redevelopment of school properties

�X Develop culturally appropriate housing, e.g., Kauhale model

�X Address infrastructure needs

�X Update 201H criteria (done) and land use ordinance

�X Implement the affordable housing requirements and incentives 
ordinances 18



OhanaZone Funds Utilization: Oahu
�X Three permanent supportive housing sites with a total of 60 

units: $4.4 million over three years to the City and County of 
Honolulu

�X Villages of Maili with 80 units total, providing permanent 
supportive housing and assessment center units: $7.5 million 
over three years to Catholic Charities Hawaii

�X Youth shelter services for a total of 30 beds, targeting homeless 
youth ages 18-24: $1.8 million over three years to Residential 
Youth Services & Empowerment (RYSE)

�X Renovations to existing shelter facilities at two state -owned 
facilities: $2 million total

�X Proposal in process for consideration: Mobile Navigation Center 
designed to provide staging area when shelter capacity is 
approaching capacity (City and County of Honolulu) 19
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Encampments and Unsheltered Homelessness Initiative

Learning Together and Creating Solutions
for Encampments and Unsheltered Homelessness

The Challenges We Face
Communities across the country are seeking housing and service solutions for people who are living unsheltered
and people staying in encampments. Finding the best solutions to these challenges is especially difficult in
communities with large numbers of people living unsheltered, significant encampments of people experiencing
homelessness, and with high costs and low vacancy rates within their housing markets.

We must work — and learn — together to respond to these urgent local needs but we must also be careful to not
repeat past mistakes of focusing only on where people can stay in the short-term without also planning for
where people will live successfully for the long term.

The Partners and Our Shared Focus
The U.S. Interagency Council on Homelessness, the U.S. Department of Housing and Urban Development, and
the National Alliance to End Homelessness are working together on a collaborative Encampments and
Unsheltered Homelessness Initiative to help communities — particularly those with the largest increases in
unsheltered homelessness — to innovate, to test approaches, and ultimately to implement solutions that will
prove effective for reducing and ultimately ending unsheltered homelessness.

We do this work — together, and in partnership with local community and Continuum of Care leaders — knowing
that the solutions are not simple and that there is no off-the-shelf playbook of proven practices. To make real
progress, however, we are focused on helping communities respond to their local needs with an appropriate
balance of: outreach and engagement of people in encampments or otherwise unsheltered; low barrier access
to emergency shelter or crisis housing; and permanent housing solutions.

Our Collaborative Work
We will be implementing a range of strategies that will help communities drive toward lasting solutions. We’re
taking action in the following areas concurrently, with the intention that the work in each area will inform and
shape the work in the others.

Deepening our Collective Knowledge and Strengthening the Evidence-Base: We’ll be

I I working with researchers and practitioners and analyzing data to deepen our currentknowledge of the demographics, characteristics, and needs of people who are unsheltered
and developing evidence regarding the strongest and best practices for linking people who
are unsheltered to crisis services, permanent housing, and future opportunities.








